
                                      

1 

 

 

International Conference on  

Establishing a national framework of integrity and corruption prevention: 

Good practices and lessons learned 

AGENDA 

Tunis, 13-14 February 2012 

Hôtel Golden Tulip El Mechtel 

Context  

The recent uprising in Tunisia and the democratic transition which has resulted in holding free 

and democratic elections must be accompanied by reforms to maintain the legitimacy and credibility of 

newly elected officials and public institutions that are already in existence or have recently been created.  

Fighting against corruption is at the center of citizens’ expectations. The Tunisian Government must meet 

these expectations by formulating policies to prevent corruption and identifying mechanisms for an 

effective implementation of these policies.  

 

Objectives  

Based on the findings of the International Conference on "Corruption and Embezzlement: what to 

do" held on 21 - 23 September in Hammamet, Tunisia and following up on the report of the Commission 

of Investigation of Cases of Corruption and Embezzlement, this conference will:  

 

  Discuss the formulation of a national framework to prevent and fight against corruption 

on the basis of dialogue between peers, international good practices and the integrity 

framework developed by the OECD;  

 

 Discuss the involvement of stakeholders, including civil society and the private sector in 

the development of this framework ;  

 

 Identify priority reforms including the formulation of specific policies for the prevention 

of corruption in risk areas such as public procurement.  
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Monday, February 13 

National Framework for the Prevention of Corruption 

8.45-9.15: Registration  

9.15-10.15 Opening  

 Mr. Hamadi Jebali, Chief of Government, Tunisia  

 Mr. Yves Leterme, Deputy Secretary General, Organisation for Economic Co-operation and 

Development  

 Ms. Louise Burrett, Chargé d’Affaires, British Embassy Tunisia   

 Mr. Jurgen Theres,  Delegate of the Hanns Seidel Foundation  

 

10.15-10.30 Coffee Break 

10.30-12.00 Risk areas: Identify legislative responses and appropriate policies in a coherent framework  

Defining policies to prevent and fight against corruption requires mapping out the areas and functions 

most vulnerable to corruption.  Targeted measures that take into account the national political and 

administrative context could then be implemented. Based on the findings of the report of the 

Commission of Investigation of Cases of Corruption and Embezzlement, participants will discuss policies 

and measures to address risk areas as a starting point for designing a strategy to combat corruption in 

Tunisia. Some of the countries that have experienced a democratic transition in recent decades will 

discuss the experiences and challenges they have encountered in the development of policies to fight and 

prevent corruption. The discussion will focus on key building blocks of successful anti-corruption 

strategies.  

Chair: President of the National Commission for Investigation on Corruption and Embezzlement, Tunisia  

Speakers:  

 Ms. Neila Chaabane,  Member of the National Commission for Investigation on Cases of 

Corruption and Embezzlement, Tunisia 

 Mr. Vladimir Georgiev, State Councillor for the Prevention of Corruption, State Commission for 

the Prevention of Corruption, Macedonia  

 Ms. Elodie Beth, Administrator, Division of integrity in the public sector, Directorate of Public 

Governance and Territorial Development, OECD  
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 Ms. Marijana Trivunovic, Lead Integrity Expert responsible for supporting the National 

Commission for Investigation of Cases of Corruption and Embezzlement in designing and 

implementing a national strategy to prevent corruption  

 

12.00-13.00 Lunch break  

13.00-14.30 Ensuring the successful implementation of a framework against corruption: Involving all 

stakeholders in the design and implementation  

This session will identify good practices on how to involve civil society and the private sector in the 

development of policies to fight against corruption. During this session, participants will discuss 

experiences and lessons learned from OECD and MENA countries in implementing specific measures to 

promote information, communication and consultation with stakeholders.   

Chair: Mr. Ahmed Samir, Head of Policies and Programs Sector, Ministry of State for Administrative 

Development, Egypt  

Speakers:  

 Mr. Amine El Ghali, Representative of the Centre Kawakibi, Tunisia 

 Ms. Marijana Trivunovic, Lead Integrity Expert responsible for supporting the National 

Commission for Investigation of Cases of Corruption and Embezzlement in designing and 

implementing a national strategy to prevent corruption 

 Mr. Abdesselam Aboudrar, President, Central Authority for Corruption Prevention,  

Morocco 

 Mr. Larbi Chouikha, Member of the National Authority for the Reform of  public 

Information and Communication Policies  

 Ms. Leah Ambler, Legal Analyst , Anti-Corruption Division, Directorate for Financial andd 

Enterprise Affairs, OECD  

 

14.30-14.45 Coffee Break  

14.45-16.00 Conditions for success of specialized bodies against corruption  

Different institutional models exist in North African and OECD countries to prevent and fight against 

corruption. In a growing number of countries in the region, specialized bodies against corruption were 

established with mandates ranging from prevention, to raising awareness and investigation. 
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This session will highlight the various experiences of countries that have created specialized bodies to 

fight and prevent corruption and will show that there is no single institutional model. In order to support 

the new Tunisian permanent anti-corruption body in defining its structure and role, participants in this 

session will discuss key factors for establishing successful anti-corruption agencies and pitfalls to avoid. 

Chair: Mr. Abdesselam Aboudrar, President, Central Authority for Corruption Prevention, Morocco 

Speakers:  

 Mr. Stuart Gilman, Senior Partner, Global Integrity  

 Mr. Alptuğ Çalik, Expert,  Council of Ethics for the Public Service, Prime Ministry, Turkey  

 Ms. Chouikha Boussokaya, National Commission for investigation on Cases of Corruption and 

Embezzlement, Tunisia  

  

16.00-17.30 Identify priority reforms to prevent corruption:  

A range of mechanisms must be in place to safeguard integrity in the public sector. Based on identified 

risk areas in Tunisia, this session will discuss concrete integrity measures to mitigate these risks – such as 

asset disclosure to detect illicit enrichment and/or manage conflict of interest as well as ways to promote 

high standards of conduct for senior officials.  

Chair: Mr. Ghazi Jribi, President of the High Committee of Administrative and Financial Control, Tunisia  

Speakers:  

 Mr. Jean Pierre Bueb, Former Counselor, Central Service of Corruption Prevention, France  

 Ms. Sana Al-Attar, Policy Analyst integrity, Division of public sector integrity, Directorate of Public 

Governance and Territorial Development , OECD  

 Mr. Fayçal Ajina, Magistrate, Center of Judiciary Studies, Tunisia  

 

17.30-18.00 Conclusions and identification of priority reforms to prevent corruption  
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Tuesday, February 14 

Seminar on Enhancing Integrity in Public Procurement 

 

Public procurement is an area that is extremely vulnerable to fraud, waste and corruption due to 

its complexity, the size of the financial flows it generates and the close interaction between the public 

and the private sectors.  

From this perspective, the OECD has developed Principles for Enhancing Integrity in Public Procurement to 

help governments designing and implementing the necessary mechanisms to prevent corruption and 

fraud throughout the procurement cycle (definition of needs, tendering, and contract management).  

Recognising that public procurement is a risk area in Tunisia, the Government has undertaken nine 

reform processes, the most recent being the adoption of a new decree, on 23 May 2011, in order to 

promote transparency, integrity and efficiency in public procurement procedures as part of a wider 

commitment to provide better public services to citizens and increase economic growth.  

9.00-9.30 Opening  

 Mr. Rolf Alter, Director of the Public Governance and Territorial Development Directorate, 

OECD   

 Mr. Khalil Lajimi, Chairman of the High Commission for Public Procurement, Tunisia   

 

10.00-10.30 Coffee Break 

10.30-12.00 Risk areas: how to prevent and detect corruption in public procurement?  

Defining corruption risks at each stage of the procurement cycle is essential to design adequate measures 

and policies to prevent corruption, in particular to safeguard the public procurement from political 

interference. During this session participants will discuss some of the risk areas that have been identified 

in Tunisia and in OECD countries at every stage of the procurement cycle, from needs assessment to the 

execution of public contracts. They will also share good practices and lessons learned to overcome these 

challenges.  

Chair: Ms. Wided Bouchammaoui, President of the Tunisian Union of Industry, Commerce and 

Handicrafts, Tunisia  

Speakers:  
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 Ms. Elodie Beth, Administrator, Division of integrity in the public sector, Directorate for Public 

Governance and Territorial Development, OECD  

 Mr. Stuart Gilman, Senior Partner, Global Integrity  

 Mr. Jean Pierre Bueb,  Former counselor, Central Service of Corruption Prevention, France  

 Mr. Noureddine Zaouali, National Commission for investigation on Cases of Corruption and 

Embezzlement  

 Mr. Slim Hentati, Controller General of Public services, Tunisia  

12.00-13.00 Lunch break  

13.00-14.30 Legislative and Institutional Framework of Public Procurement: Striking the Balance 

between Transparency and Efficiency  

The legislative framework of public procurement in Tunisia has been the subject to several reforms that 

have contributed to creating legal instability and a climate of confusion for both public purchasers and 

suppliers.  In the meantime, the institutional framework of public procurement has been successively 

reformed in order to strengthen or weaken the controls of the various processes of the procurement 

cycle. This session will discuss the experiences and practices of other countries to find a balance between 

transparency and efficiency in the context of a coherent legislative framework, for instance through 

proportional controls.  

Session Chair: Mr. Mohamed Salah Ben Aissa, University professor at the Faculty of Juridical, Political 
and Social Science of Tunis, former Secretary General of the Government, Tunisia  
 
Speakers:  

 Mr. Hamadi Hadj Aissa, Director of the National School for administration, Tunisia  

 Mr. Olivier Moreau, Senior Adviser, Support for Improvement in Governance and Management 

(SIGMA),  OECD/EU 

 Mr. Mustapha Boubaya, Tunisian Union of Industry, Commerce and Handicrafts  

 Mr. Habib Dridi, High Commission for Public Procurement, Commission for recourse and 

Investigation, Tunisia   

 Ms. Yacine Fal, Division Manager Procurement, Procurement and Fiduciary Services Department, 

African Development Bank 

14.30-14.45 Coffee Break  
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14.45-16.15 Building the capacity of public purchasers  

The majority of OECD countries are moving towards the professionalization of public buyers in view of 

improving good management of public procurement. Certification programs, trainings, new information 

technology and communication tools are examples of measures that can strengthen the capacity of 

public purchasers. This session will discuss the challenges and success factors to build the capacity of 

public purchasers.  

Session Chair: Mr. Abdelkader Zgolli, First President of the Court of Account  

Speakers:  

 Mr. Felipe Goya, Director, Public Procurement Authority, Chile (Chile Compra)  

 Mr. Gian Luigi Albano, Public Procurement Authority, Italy, (CONSIP)  

 Mr. Khaled Johmani, Observatory of Public Procurement, Tunisia  

16.15.17.30 Conclusions and identification of priority reforms in enhancing integrity in public 

procurement  

General Rapporteur: Mr. Mustapha Beltaief, University professor at the Law Faculty of Tunis. 
 

 

 


